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AHaJ1i3 npo0JieMH, HA BUPilIEHHS SIKOI CIIPSIMOBAHA CTPAaTeris

3a ocTaHHI POKM €KOHOMiKa YKpaiHM HaJ3BUYANHO MOTEpIae BiJl MIHMOOKUX
CTPYKTYpHHX JiepopMaliiii 1 3Ha4HO BIJICTA€ Y PO3BUTKY BiJ] 1HIIUX €BPOMEHCHKUX
kpaiH. Taky » TEHJACHII0O CIOCTEPIral0OTh M Ha PHUHKY OCBITHIX TOCIYT.
HenocratHiii piBeHb Aep)kaBHOI MIJATPUMKH 3aKJIaJiB BHINOI OCBITH YKpaiHH,
3MEHILIEHHS  KUIBKOCTI  abiTypi€HTIB  BHUKJIMKaHE JEeMOTpa(iqHOI0  SIMOIO
3aUIIAIOTECS  TA00ANbHUMU MpoOJeMaMH JJs yCiX 3aKJIajiB BHILIOI OCBITH
Ykpainu.

Posmpennst Mi>kHapOAHOT JiSTIBHOCTI € OJHUM 13 CIIOCOO1B BUPIICHHS ITHX
npobsieM. AKe, epeTBOPEHHST MIKHAPOIHOI HAYKOBOI AISUIBHOCTI Ha peabHUMA
THCTPYMEHT cTabimi3allii Ta maioMy BITYM3HIHOI OCBITH M HapOIyBaHHS HAyKOBO-
TEXHIYHOTO MOTEHIII1ay YHIBEPCUTETY B yMOBaxX (hOpMyBaHHSI PUHKOBOI €KOHOMIKH
1 JeMoKpaTH3allii CyCHiIbCTBa JO3BOJMTH 3pOOMTH 3akjaj BHILNOI OCBITH
«IloainbChKkuil  Jep>KaBHUM yHIBEPCUTET» NPUBAOIMBUM JUisl aOITYpIEHTIB Ta
HayKOBIIIB. [locuiIeHHs BITMBY €BPOMEHCHKHUX 1 CBITOBHX I[IHHOCTEW Ha OCBITHIO
Ta HAYKOBY c(epy YHIBEPCUTETYy cCHpUATUME (POPMYBAHHIO JIOAATKOBHUX
MO>KJIMBOCTEH B yCIX HaIpsiMax AisUIbHOCTI YHIBEPCUTETY.

CrpaTeryBaHHs y BHIIIA OCBITI — II€ CHOCIO «BUTSATYBAHHS» KpaiHU 10
MaiOyTHBOTO.

Crpateris  MDKHApOAHOI  AISUIBHOCTI  yHIBEpcUTETYy  (OpMye  HOBY
MICUXOJIOTIYHY TOTOBHICTh CIpUMMAaTH MiXkHapoaHy criBnpaiio 3BO «I1Y» He sk
OKpeMHH BHJ [ISUIBHOCTI, a SK HEBIJ €MHY CKJIaJ0BYy pOOOTH KOKHOTO
CTPYKTYPHOTO MIAPO3AUTYy YHIBEPCUTETY, HAlIPABJIECHY HA HAlIOBHEHHS OIOXKETY Ta
MiBUIICHHS HOTO aBTOPUTETY B HAYKOBOMY ITPOCTOPI.

1. Mera, 3aBaaHHs Ta HANPSIMU MiKHApPoaHOI cTpaTterii: CrpaTeriyauii
HanpsMoK MikHapoaHoi mismmbHOCTI 3BO «IIJIY» BH3Hauae Mery, 3aBlIaHHS,
CHUJIbHI MPUHIUIKA ¥ OpraHi3aliiio 3axojiB 3 MDKHAPOJHOTO CHIBPOOITHUIITBA B
yHiBepcuTeTi Ha nepioa 3 2024 no 2028 poky (BiAMOBIIHO 10 TEPMIHIB peasizarlii
Crparerii  PosButky 3BO  «I1JJY» http://www.pdatu.edu.ua/images/public-
info/strategija22_261.pdf).

VY cydacHMX ymoBax JiJisi YHIBEPCUTETY aKTyaJIbHUM € IIiJIBUIICHHS PIBHS
AKOCTI Ta KOHKYPEHTOCIIPOMOXXHOCTI B OCBITHIMA, HAyKOBIA Ta MIKHApOJHIN
TISTIBHOCTI, $IKa CHPSMOBAaHA HA PO3BUTOK, PO3MIMPEHHS Ta 3MILHEHHS
MDKHApOJHUX BIJIHOCMH, a TaKOX aBTOPUTETY 3akiaay BHILOI OCBITU
«IToainbChKUil Aep>KaBHUM YHIBEPCUTET» y CBITOBOMY OCBITHBOMY Ta HAyKOBOMY
IPOCTOPI.

MixknapoaHa aisiibHicTh 3akiaany Buinoi ocBitu «Iloginibebkui
JAep:KaBHUH YHiBEpCHTET» CIPSIMOBAHA HA BUKOHAHHS TAKNUX OCHOBHHUX
3aB/IaHb:

1. ykmazeHHsT yroj Mpo CIIBOPAIO 13 3aKOPJAOHHUMHU 3aKjIaJamMH BHUIO1
OCBITH, HAYKOBHUMH YCTAaHOBAaMH, JOCTIIHHUIILKAUMH IIEHTpaMH, OpTaHi3aIlisIMH,
dbynnamisivu, GipMamu, TIATPUEMCTBAMH, @ TaKOXK MOTIHOJEHHS Ta PO3IIUPECHHS
ICHYIOUMX KOHTAKTiB 3 1HO3€MHHMH 3aKJIa/laMU OCBITH-TIApPTHEPAMU;

2. PO3IIMPEHHS CIEKTPY 3ay4CHHS 1HO3EMHUX TMPEICTABHUKIB OCBITH,



HayKHd Ta Oi3HECY A0 OCBITHBOT'O IMPOIIECY Ta IMiJBUIICHHS KBali(ikalli HayKOBO-
NeJJaror1YHUX TMPaIliBHUKIB Y HIBEPCUTETY;

3. akTHBi3alis poOOTH YHIBEpCUTETY IIOAO BCTYIY y MIKHApOIHI OCBITHI
oprasizailii, acorjiariii, mporpamu, (poHI1 TOIIIO;

4. 30UIBIICHHS KIJIBKOCTI 3alMTIB 10 MDKHApOJHMX (OHIIB Ta Iporpam 3
METOI0 YJacTi y MPO€EKTaX, 5Kl (piHaHCYIOThCs €Bporelicbkoio KoMiciero;

5. ¢opMyBaHHS CHUIBHUX HAyKOBUX IMpOTpaM JUIsl IHTErpamii HayKOBHX
JOCTIKEHb Y HIBEPCUTETY B €BPOTNEUCHKUM Ta CBITOBHUI TOCIITHUIIBKUAN TIPOCTIp;

6. aKTHBI3allid y4acTi y Iporpamax JABOCTOPOHHBOTO OOMiHY HAyKOBHMH,
HAYKOBO-TIEJIATOTTYHUMH TPAIliIBHUKAMH, CTY/IEHTAMHU Ta aclipaHTaMH, 3 METOI0 iX
HaBUaHHS, CTa)XyBaHHS Ta IiJBHINCHHS KBamidikamii Ha 0a3i 3akiajiB BHIIOI
OCBITH, 3 IKUMH YKJIaJIeH1 BIIMOBIJIHI YTOJU MPO CIIBIPAIIIO;

7. y4acThb CTYACHTIB, acIHipaHTIB, HAYKOBUX Ta HayKOBO-TIEJaroriyHuX
NPAIiBHUKIB  YHIBEPCUTETY Y MDKHAPOJHHUX 3aKOPJOHHUX KOH(DEpEHIsX,
CUMITIO31yMax, KPYTJIuX CTOJIaX 3 METOI0 MOKpaIleHHS NpodeciiiHuX HaBUKIB Ta
YMiHb IUIIXOM MIDKHAPOJAHOTO HAayKOBOTO, HABYAJIbHO-BUPOOHUYOIO CTaKyBaHHS
Ha 0a31 3aKOPJIOHHUX YHIBEPCUTETIB;

8. IPOBENICHHS MI>KHAPOJHUX KOHIPECIB, CUMIIO31yMiB, KOH(EpEeHIIiif;

9. CcTBOpeHHS yMOB ISl TIABHIIEHHS MOBHOI Ta MDKHApOJHOI
KOMYHIKaTUBHOI KOMIIETEHIIi CIIIBPOOITHHUKIB Ta CTYACHTIB Y HIBEPCUTETY;

10. BcTaHOBJIEHHS! BUCOKOT'O CTYNEHS MIXKHAPOAHOL penyTarlii Y HIBEpCUTETY.

Ha nanwmii yac mikHapoaHa AisUTBHICTh 3akiaay BUIIOL OcBITH «IloainbChkuit
Jep>KaBHUM YHIBEPCUTET» OXOILTIOE TaKl HAMPSIMMU:

1. MixHapoaHa MOOUIBHICTh 3700yBadiB, MNpPAaKTUKAa Ta CTaXXyBaHHS

3100yBadiB Ha arpapHuxX MIANPUEMCTBAX PIZHUX KpaiH CBITY, CTaKyBaHHS
HAyKOBO-TIE/IarOT1YHUX MPAaIIBHUKIB Y MTPOBITHUX €BPOTIEHCHKUX BY3aX;

2. HayxoBo-mociigaa po6oTa;

3. KynbTypa Ta cropr.

MiskHapoaHa MoOiJILHICTD 3100yBayiB, akajgeMiyHi 00MiHM Ta
HABYaHHSA iHO3eMIiB

Merta: CTBOpPEHHS ONTHMAJIBHHX YMOB aKaJeMIYHOI MOOUIBHOCTI JIJIst
HayKOBO-TICIArOTIYHUX TMPAIliBHUKIB 1 3/100yBadiB BHUIIOI OCBITH YHIBEPCHUTETY;
NOCTIiiHE 3a0e3MeUeHHs] OCBITHBOTO MPOLIECY BHCOKOKBai(hiKOBAHUMHU KaJpaMu,
10 BOJIOAIIOTH MIKHAPOJHHUM JOCBIJIOM OpraHizallii HaB4aJibHOI poOOTH ¥ OLIHKU
SIKOCTI 3HaHb, HABUaHHS 1HO3EMIIIB.

J{n1s1 1bOro HEOOX1THO BUPIIIIEHHS TAKUX 3aBAAHD.

2.1. 3anyyeHHs HayKOBIIB, (haxiBIIB 3aKOPJAOHHUX YHIBEPCUTETIB Ta
OPOBIAHUX (ipM 3 METOI0 NPOBEIECHHA TEMAaTHYHHUX JIEKIINA, KypCiB 1 MancTep-
kiaciB st 3700yBadiB 3BO «I11Y»;

2.2.3miiCHeHHST 3aXOJIB CHOPSIMOBAaHUX Ha JOCATHEHHs 3700yBavamu,
acIipaHTaMH, HayKOBUMU Ta HAYKOBO-TIEIarOTTYHUMU mpaliBHUKaMHu
YVHIBEpPCUTETY pIBHS 3HaHb 1HO3€MHOI MOBH, KM € JOCTaTHIM IS y4acTl y
MDKHApOJHUX HaBYaJIbHUX 1 HAYKOBHX Mporpamax;



2.3. Opranizaiiis  HaBYaHHS, CTaXyBaHHSA, OOMIHYy  3J00yBauamH,
acIipaHTaMH i HayKOBO-TI€IarOr1YHUMU TpalliBHUKaAMHU 3 OCBITHIMU Ta HAYKOBHUMH
3aKOPJAOHHUMHU 3aKJIajaMu, 3 SIKUMH I1IHMCaH1 JIOTOBOPH MPO CIIBPOOITHUIITBO;

2.4. AxTuBizallisl peKkJaMHOI KOMITaHIi YHIBEPCHUTETY 3a MeXaMHu YKpaiHu
yepe3 myOJikaiio iHpopmarllii B Oykierax, MbKHAPOJHUX Ta 1HTEPHET-BUIAHHSX,
anbMaHaxax, nmpodeciiHux (paxoBUX BUIAHHSIX;

2.5. AxtuBizaiiss poboTu ydacTi 3100yBadiB Ta HAyKOBHX, HAayKOBO-
MeJaroriyHuX TMpAaIiBHUKIB YHIBEPCUTETY Yy MIKHAPOJHUX CIOPTUBHHUX Ta
KyJIbTYPHUX 3axojax (MDKYHIBEPCUTETCHKHX, NpodeciiHuX KOHKypcax Ta
3MaraHHsx).

2.6. 3abe3meueHHsT  MOXJIMBOCTI ~ HaBYaHHA, CTaXyBaHHSI, OOMiHY
3100yBauyaMu, acmipaHTaMd Ta HAyKOBO-TICJAaroriYHUMH TpalliBHUKaMu 3a
kopaoHoM y pamkax nporpam UNESCO, DAAD, Erasmus +, ®onny @ynopaiira,
tomo. HamaromxeHHs cucrematnuHoi poOoTu 3 iH(QOpMyBaHHs 3700yBadiB Ta
BUKJIAJIa4yiB MPO y4YacThb y MIXKHAPOJHUX OCBITHIX 1 HAYKOBHX TMporpamax u
POEKTAX;

2.7. Opranizaiisi MOBHHMX TNpPaKTHUK JJig 3100yBadiB BHIIOI OCBITH 3a
KOPJOHOM Ta y4acTh y JIITHIX miKoJiax 3a mpodeciitHuM cipsMyBaHHSIM;

2.8. BopoBamkenns mporpam «lloaBiitHWiA mumIOM» 3 1HO3EMHUMHU
3aKJIaJaMH BUIIOI OCBITH MPHU MIATOTOBII OaKajaaBpiB Ta MaricTpis;

2.9. VYyactp HaykoBHUX POOIT 3100yBadiB BHIOI OCBITH B KOHKYypCax, SKi
¢biHaHCyI0ThCS Mi>KHapOAHUMH (POHIAMH;

2.10. Po3pobxka mporpam CHiJIBHUX OCBITHIX KypciB 13 3apyOixanmu 3BO -
napTHepaMu, MpU3HAYCHHUX JJis1 HaB4yaHHs 37100yBaviB 3BO «I11Y» y mpoBimHux
3aKJIajax BHILOI OCBITM €BpONU 3 TMEPCHEKTUBOK OTPUMAaHHS MOJBIHHOIO
JTUTUIOMY M1KHApOHOTO PIBHS;

2.11. Opranizamisa npakTuku (ctaxxyBanHs) 3700yBadiB 3BO «IIVY» Ha
3aKOPJIOHHUX arpapHUX MiANPUEMCTBAX.

PosmmpenHss koja JOJATKOBHX OCBITHIX TMOCIYT, SKI TakK0X MOXYTh
HaJaBaTUCS 1HO3EMHHMM TpoMajsHaM (IiArOTOBYl KypCH JJII HaBYaHHS 1HO3EMHHUX
IPOMAJsiH YKPaiHCBKOIO MOBOIO, YAaCTKOBMW Ta NOBHUK Kypc HaByaHHA 3a OC
«bakanaBp» ta OC «MmaricTp», HayKOBE CTa)KyBaHHS, OaKalaBpPChKiI Ta MaricCTepChKi
PAKTUKH).

CniBnpaus B rajy3i HayKOBO-10CJIiTHOI po00TH

Mera: InTerpaiiss yHIBEPCUTETY SIK PpIBHONPABHOIO TNapTHEpa B
MDKHApPOJHUN HAYKOBO-OCBITHIM TIPOCTIp, 3a0€3MEYeHHs] CTIMKUX 3B’S3KIB 13
3apyOl’KHUMH Cy0’€KTaMH MapTHEPCTBA B HAYKOBO-AOCIIJIHIN cdepi; TOCATHEHHS
MDKHApPOJIHOTO PIBHS KOHKYPEHTOCIPOMOXKHOCTI Pe3yibTaTiB HAyKOBO-IOCIITHOI
TUSTBHOCTI; BUXiJ] Ha CBITOBUM PHUHOK HAyKOMICTKMX TEXHOJIOTiM 1 HAyKOBO-
TEXHIYHOI IPOTYKITI].

JI71s1 11b0T0 HEOOX1HO BUPIIIICHHS TAKUX 3aBAAHb.

3.1. 30inpImIeHHS  KIMBKOCTI  3alUTIB  J1I0 MDKHapogHuxX (OHAIB Ha
(iHaHCYBaHHS HayKOBHUX MPOEKTIB, TPAHTIB;



3.2.Yuactp 3700yBayviB BHINOI OCBITH, acCIlipaHTiB, HAYKOBI[IB Ta HAyKOBO-
MeJaroriyHuX MPAIiBHUKIB YHIBEPCUTETY y MDKHAPOJHUX Ta 3aKOPAOHHHUX
KOH(EPEHINIAX, CUMITO31yMaX, KPYTJIuX CTOJIAX;

3.3. JIpyk  HayKkoBMX CTaTeld  HAyKOBO-TIEJJaTOTIYHHUX  MPAIiBHUKIB
YHIBEPCUTETY Yy MDKHApPOJHUX BUAAHHSIX, BKIIOYEHUX JI0 MDKHAPOJIHUX
HayKOMETpU4HUX 0a3, pexkomenaoBannx MOH VYkpainu;

3.4. 301IbIlIeHHsT TIPEACTABHUIITBA HAYKOBOTO Ta HAYKOBO-TEAAroTiyHOTO
CKJIQZly YHIBEPCUTETY Y PEIAKI[IHHUX KOJICTiSIX 3aKOPAOHHUX HAYKOBUX BU/IaHb;

3.5. BuCBITJIeHHSI HayKOBUX JOCATHEHb YHIBEPCHUTETY Ha MIXKHAPOTHOMY
piBHI MiJ Yac y4yacTi y MDKHapOJHUX 3axofaX, OPraHi30BaHUX SK Ha TEPUTOPIi
VYkpainun, Taxk i 3a i Mexamu;

3.6. B3aemHOro 00MiHy HayKOBOIO 1 HAayKOBO-TEXHIYHOIO i1H(OpMAIIIETO,
BUKOPHUCTaHHS MI>KHAPOIHUX 1H(OPMAIIHUX (OH/IIB Ta CUCTEM;

3.7. TIiaroToBKM HAyKOBHUX Ta HAyKOBO-TIEJAroriYHUX KaJpiB Ha OCHOBI
BIJIMOBIAHUX YOI,

3.8. VYuacti y nporpamax ABOCTOPOHHBOTO Ta 0araTOCTOPOHHBOTO OOMIHY
HAyKOBMMH, HAYKOBO-IIEJArOTIYHUMU MpalliBHUKAMH 1 3100yBadyaMu, 3 METOIO iX
CTa)KyBaHHS Ta MiABUILICHHS KBamdikalrii;

3.9. IlpoBeneHHs MIXHApOJAHUX KOHTPECIB, CHMIIO31yMiB, KOH(EpeHIii Ta
BHUCTAaBKOBHX 3aXO/IIB;

3.10. IIpoBamkeHHs CIIJILHOT BUIABHUYOI JISUTBHOCTI Ta OOMIH HayKOBOIO
JTPYKOBAHOIO MPOAYKIIIEIO.

CuiBnpaus B rajuysi KyJbTypH Ta CIIOPTY

Merta: opieHTallis YHIBEpCUTETy Ha ToeTamHe (OpMyBaHHS €(QEKTUBHOI
MOJIEJIl PO3BUTKY KYJIBTYPH 1 CIIOPTY Ha IEMOKPATUYHUX Ta TYMaHICTUYHHUX 3acajiax,
3a0e3Me4eHHs CTIMKUX 3B’SI3KIB 13 3apyOKHUMH Cy0’€KTaMM MapTHEPCTBA B rajysi
KyJbTYPH Ta CIIOPTY.

JI1s1 11b0r0 HEOOX1HO BUPIIIICHHS TAKUX 3aBAAHb.

- OpraHizaiisi 3axoJiB 3 METOI Kpamoro O3HAaHOMIJIEHHS YKPaiHCHKHX
TPOMAJISTH 3 IHO3EMHOIO KYJIBTYPOIO Ta IHO3€MHHUX IPOMAJISIH — 3 YKPATHCHKOIO;

- Oprasi3ailisi 3aX0/IiB 3 METOI0 (DOPMYBaHHS 3araJIbHOJIIOICHKUX LIIHHOCTEHN Ta
MI>KHAI{IOHAILHOI ITOBary;

- po3po0Oka opraHi3aliifHUX Ta BUXOBHUX 3aXOJIB JIJIsl COILIAJBHOT ajanTarii
1HO3eMHHUX 3/100yBayiB 13 pi3HUX PETIOHIB CBITY;

- OOMIH 3amnpoIICHHSIMHU ISl ydacTi y (ecTUBANAX, KOHKypcax Ta IHIIMX
KyJIbTYPHO-MAaCOBHX 3aX0/axX, IO MTPOBOIATHCS 3aKiIagaMHu OCBITH,

- IPOBE/ICHHS CIIJIBHUX 3MaraHb MiXkK CIIOPTCMEHAMH 3aKJIaJ(iB OCBITH.

Peaugizanisn crparerii MizkKHApPOAHOI TiJILHOCTI
MixHapoaHy CHIBIpAIl0 B YHIBEPCUTETI KOOPAWHYE BT MIXKHAPOIHHUX
38’s3kiB 3BO  «II[JY». Bimmin peanizye Ta po3BUBAaE MNpOrpaMu 3alydeHHS
1HO3eMHUX 3/100yBayiB J0 HaBYaHHA B YHIBEPCUTETI, 3AIMCHIOE OpraHi3aliiHy
HiATPUMKY TIPOIECY IXHBOIO HABUaHHS Ta IepeOyBaHHS B YKpaiHi, MPOBOJIUTH
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1H(pOpMaIITHO-TIONIYKOBY, aHAMITUYHY JISUTBHICTD Ta METOAMYHY JOMOMOTY
¢akynbreTaM / HaBYAILHO-HAYKOBHUM IHCTUTYTaM Ta IIiAPO3/iIaM YHIBEPCHUTETY Yy
peaJizariii mojg0KeHb MPOrpamHu.

[TpopekTopu Ta nekaHu (GakyIbTeTiB / JUPEKTOPH HaBYAIBHO-HAYKOBHUX
IHCTUTYTIB € BIJAMOBIIAJIBHUMHU 3a peajli3allilo MOJIOkKEHb CTpaTerii MiXKHapOIHO1
TISUTBHOCT1, KOOPJIMHYIOTh MIXKHAPOIHY JiSUTBHICTH Kadeap ¢akynbTeTy/ HaBuaabHO-
HAYKOBOTO IHCTUTYTY CHPUSIOTh MIKHAPOIHIA MOOLTFHOCTI 3700yBayiB Ta HAYKOBO-
MeJaroriyHuX  MpAIiBHUKIB, TOMMWPIOIOTh BIAMOBIAHY iHGOpMAaIio  cepen
3100yBaviB, BUKJIa/1a4iB Ta CMiBPOOITHUKIB.

No 3axoam: BignosigaabHi:

Po3pobxka HIOPIYHUX IJIaHIB |MDKHAPOIHHUH BiIILI,
MDKHAPOAHHUX 3aXO/iB YHIBEPCUTETY 3 BKa3iBKOIO |KEPIBHUKH MiIPO3/ILTIB
Ha riepe0ayeHi BUTPATH Ha IXHIO peati3allito.

[lixBuuienns €(QEKTUBHOCTI MOHITOPHHTY|MixKHAPOJHHIA Biil,
MDKHAPOJIHOI AisNIBHOCTI YHIBEPCUTETY: PEKTOpaT YHiBEPCHTETY

- BOPOBQDKEHHS  €IMHOTO  TOPSIKY
BiJIpsIPKAHHS 32 KOPJIOH HAyKOBO-TIEAArOT14HHUX
[PAIiBHUKIB 1 3100yBaviB YHIBEPCUTETY;

- BIPOBAKEHHS €TMHUX bopm
3BITHOCTI 32 MiJICYMKaMU BIIPSIKECHb;

- BOPOBQ/DKEHHS  €IMHOTO  TOPSJIKY
MiAMUCAaHHS MDKHAPOJHUX YroJ Oylb-SKOro
[PIBHS MIPO3/1JIaMH YHIBEPCUTETY;

- TOCHJICHHS KOHTPOJTIO 3a
MDKHAPOJHOIO  JNISUTBHICTIO  MIAPO3AUTIB 1
HayKOBUX IPALliBHUKIB YHIBEPCUTETY;

- Tpu3HaueHHs Ha  (Qakyiapretax [/
HaBYAJIbHO-HAYKOBUX 1HCTUTYTaX YHIBEPCUTETY 3
yuciaa 3acTyMHMKIB  JeKaHIB /  JUPEKTOpiB
KOOPIMHATOPIB MI>KHAPOIHUX 3B'SI3K1B;

- KOHTakTHHUX oOci0 i  BiAguTy
MIDKHAPOJIHUX 3B'SI3KIB.

OnTumizaitis QiHaHCOBOro 3abe3medeHHs |MIKHAPOIHUN BT,
MIKHAPOJIHOI JISTTbHOCT1 YHIBEPCUTETY: [PEKTOpaT YHIBEPCUTETY

- miaBWINEHHS (D IHAHCOBO-MATepiaTbHOI
BiJlaul  KOKHOTO  MIDKHApOJHOTO  TPOEKTY
YHIBEPCHUTETY;

- CTBOPCHHS doHITy PO3BUTKY
MDKHAPOJIHOI J1SUTPHOCTI Ha OCHOB1 KOHCOJI Al
0IOKETHHUX 1 I103a0F0KETHUX KOIITIB.

[ndopmariiitHo-pexiamMHa MIATPUMKA |MDKHApOAHUM — BIIAUI, LEHTP
MIKHApOIHOI iSIIBHOCT] YHIBEPCUTETY: BUXOBHOI poOOTH 1 COIiaJIbHO-
- OIIEpaTUBHE 1 cucreMatuuHe KYJIBTYPHOTO PO3BUTKY
BUCBITJICHHS pe3yibTaTiB MDKHapOIHOT
MISUIBHOCTI Ha CalTl yHIBEPCUTETY, MICBKHX 1

o0OmacHux 3MI;
-y4acTb y  BHCTaBKaX-TIPE3EHTALIsX,
pPEeKJIAMHMX KaMITaHisIX 1 poOOTI KOMICIH Ta
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GopymiB pi3HOTO piBHS, TPUCBSIYEHUX
MiJKHAPOIHiH isIBHOCTI 3aKITaiB.

OuikyBaHi pe3yJabTaTH peasizauii crpaTerii MizKHAPOAHOI AiSlILHOCTI
EdexTuBHICTh peanizanil Crpateril MiXHapOIHOI misutpHOCTI 3BO «ITAY»
\0%H2 OLHUTY IO BUKOHAHHIO Ta JOCSITHEHHIO TaKUX 3aBAaHb.

. MakciMajibHe BHKOPUCTAHHS NOTEHIIHHUX MOYKTHBOCTEM 1 pecypcib

yHIBEpCUTETy I JIOCSITHEHHS pes3yipTaTiB 10 BCIX HampsAMax i acmekrtax

MiZHAPOIHOI iSUTBHOCTI;

2. TIpoBesieHHs MOHITOPMHI'Y iCHYIOHOTO CTaHy | MOTEHLIMHUX MOXKIUBOCTEN
wixHApOMHO! CHiBMpali Ha - QaKymbTeTax / HaBUANBPHO-HAYKOBHX IHCTUTYyTaX,
xadenpax i mifpo3inax yHIBEPCUTETY, 3alyHCHHA X 0 PO3IMIMPEHHS Mi’kKHapOIHOT
OCBITHBOI | HAYKOBOT CITiBIIpaLll 3BO «ITJIY»;

3. ®opMyBaHHsS MeXaHi3My B3aeMozil (aKyypTeTiB / HaBYalbHO-HAYKOBHX
IHCTHTYTIB 1 i PO3IIIIB JUIs peasizanii OCHOBHOI MeTH i 3aBmaHb MIKHApPOIHOI
TiSTBHOCTI: PO3BUTOK iHGOPMAIIAHOT iHhPaCTPYKTYPH MiXKHAPOIHOL HiSITRHOCTI,
cTBOpeHHs  iH(pOpMaLlHUX B3aEMO3B'SI3KIB MK 1H(QOPMALIHHOK CHCTEMOLO
\ixHApOIHOT ciry?k0H | iHQOpMALIHHOIO CHCTEMOIO YHIBEPCHUTETY;

4. Po3mMpeHHs MIKHapOTHHUX KOHTAaKTIB, HEOOXiAHUX JUls 3a0e3meyueHHs
HayKOBO-TIPAKTHYHOI JIiABHOCTI Ta HaBUAIBHO-METOANYHOI pOOOTH YHIBEPCHUTETY:;

S. ITigBuIeHHS SKOCTI ITIArOTOBKH 3/100yBadiB Ta HAyKOBO-TENArorivHuX
NPAIiBHUKIB, & TAKOX PO3IIMPEHHS KPYro3opy IUIIXOM ix npodeciifHoro pocty Ta
SiIBMINEHHS CBiZOMOCTI 32 JIOIIOMOTOIO yd4acTi y MIDKHapPOIHHAX mporpaMax Ta
MPOEKTAX;

6. ITigBUIIEHHS] PEUTHHTY YHIBEPCHUTETY 3a paxyHOK 361TBILEHHS] BArOMOCTI
isnexcy «MiKHApOIHA iSNBHICTE»;

7. AxTUBI3allis poOOTH BCTYITY YHIBEPCHTETY Yy Mi)KHApOJIHI OCBITHI acomiaiil,
oprasizauii, nporpamu, (GOHIN Y dbopmi moBHOro abo acolifioBaHOrO HJICHCTBA.
PO3MOBCIOMUKEHHS  PeKaMHoOl  iHpopmalli  1po HAyKOBi, OCBITHI, KyJIbTYpHi
3700yTKM Ta JOCSATHEHHS YHIBEPCUTETY CEpen MiKHApoIHMX (GOHIIB, acomiamii,
3aK/1a/iB-TIapTHEPIB;

8. PosmmpenHsi reorpadii MiKHAPOIHOTO CITiBpOOITHUIITBA YHIBEPCHUTETY
gepe3 TiAMMCAHHS JOTOBOPIB PO Mi’KHapOJHE CIIIBPOOITHUIITBO 3 OCBITHIMHU 1
HayKOBMMH yCTAHOBaMHU  Ta MiBUIEHHST Pe3yJbTATHBHOCTI  MIXKHAPOIHOIO
crIiBpOOITHULITBA Ha PiBHI Kadenp, (bakyJbTeTiB / HaBYaJIbHO-HAYKOBUX IHCTHUTYTIB,
VHIBEPCHUTETY B IIIOMY.

HavansHUK BiLIITY
Mi)KHApOJHMX 3B’ SI3KIB Amnactacis TTOJIILYK

ITOI'OJDKEHO:

[TpopeKTop 3 HaBYAIIBHOL,
HayKOBO-IHHOBAIIIHHOT Ta
MiKHAPOIHOI [isUIBHOCTI Oxcana BAJIKOBCbBKA




The analysis of the problem
In recent years, Ukraine's economy suffers from extremely deep structural

deformations and stands far behind in the development in comparison to other
European countries. The same trend is also observed in the educational market. Lack
of state support for higher education in Ukraine, reducing of the applicants’ number
due to demographic pit is still global challenges for higher education in Ukraine.

The expansion of international activity is one of the ways to solve these
problems. After all, the transformation of international scientific activity in real tool
of stabilization and recovery of the national education and their scientific and
technical potential of the university in the conditions of market economy and
democratic society formation will make Higher Educational Institution «Podillia
State University» attractive to students and researchers. Increased influence of
European and international values in educational and scientific spheres of the
University will promote the formation of additional opportunities in all areas of the
University activity.

Strategy making in higher education —is a way to lead the country to the future.

International Strategy creates new psychological readiness to accept
international cooperation of the University not as a separate activity, but as an
integral part of each university department aimed at filling the budget and increasing
its credibility in the scientific area.

1. Goals, objectives and directions of international strategy
The strategic direction of ZVO «PDUy international activity identifies goals,

objectives, principles and organization of joint activities for international cooperation
at the University for the period from 2024 to 2028 (according to the timing of the
Development Strategy of ZVO «PDU» http://www.pdatu.edu.ua/images/public-
info/strategija22_261.pdf ).

In today's conditions, it is important for the University to increase the level of
quality and competitiveness in educational, scientific and international activities,
which is aimed at the development, expansion and strengthening of international
relations, as well as the authority of the Higher Educational Institution «Podillia State
University» in the world of educational and scientific space.

The international activity of the Higher Educational Institution «Podillia
State University» is aimed at fulfilling the following main tasks:

1. signature of cooperation agreements with foreign institutions of higher
education, scientific institutions, research centers, organizations, foundations, firms,
enterprises, as well as deepening and expansion of existing contacts with foreign
educational institutions as partners;
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2. expanding the range of involvement of foreign representatives of education,
science and business in the educational process and improving the qualifications of
scientific and pedagogical staff of the University;

3. intensification of the University's work regarding admission to international
educational organizations, associations, programs, foundations, etc.;

4. increasing the number of requests to international funds and programs for
the purpose of participation in projects financed by the European Commission;

5. formation of joint scientific programs for the integration of the University's
scientific research into the European and global research space;

6. activation of participation in bilateral exchange programs of scientific,
scientific and pedagogical workers, students and post-graduate students, for the
purpose of their training, internship and professional development based on
institutions of higher education with which relevant cooperation agreements have
been concluded,;

7. participation of students, postgraduate students, scientific and scientific and
pedagogical workers of the university in international foreign conferences, symposia,
round tables with the aim of improving professional skills and abilities through
international scientific, educational and industrial internships on the basis of foreign
universities;

8. holding international congresses, symposia, conferences;

9. creation of conditions for improving the language and international
communicative competence of University workers and students;

10. establishment of a high degree of international reputation of the University.

Today, international activity of the Higher Educational Institution «Podillia
State University» covers the following areas:

1. International student mobility, practice and training of students at
agricultural enterprises around the world, teachers training in the leading European
universities;

2. Scientific and research work;
3. Culture and sport.

International student mobility, academic exchanges and teaching
foreigners.
Objective: To create optimal conditions for academic mobility of teachers and

students of the university; constant providing of the educational process with highly
qualified staff, that have experience in organizing international training and
evaluation of the quality of knowledge, teaching foreigners.

This requires solving of the following tasks:
2.1. The involvement of scientists and experts of foreign universities and
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leading companies to conduct thematic lectures, courses and workshops for students
ZVO «PDUy;

2.2. Realization of measures aimed at achieving students, graduate students,
researchers and teaching staff of the University the level of foreign language, which
Is sufficient for participation in international educational and research programs;

2.3. Organization of training, internships, exchange of students, postgraduates
and lecturers from foreign educational and scientific institutions, which signed
cooperation agreements with;

2.4. Enhancing University advertising company outside Ukraine through the
publication of the booklets, international and online editions, anthologies,
professional journals;

2.5. Enhancing the participation of students and academicians, teaching staff
of the university in international sports and cultural events (intercollegiate,
professional contests and competitions).

2.6. Providing learning opportunities, internships, exchange of students,
graduate students and teaching staff abroad in the programs of UNESCO, DAAD,
Erasmus +, the Fulbright Foundation and others. Establishing systematic work on
informing students and teachers to participate in the international educational and
scientific programs and projects;

2.7. The organization of language training for students abroad and
participation in summer schools for professional purposes;

2.8. Implementation of the program "Double diploma™ with foreign
universities for the preparation of bachelors and masters;

2.9. Participation of students in scientific work competitions, financed by
international funds;
2.10.The development of programs for joint educational courses with foreign

universities - partners, dedicated to teach students of ZVO «PDUy in leading schools
in Europe with the prospect of getting a double degree diploma of international level;

2.11.0rganization of training (internship) of ZVO «PDU» students on foreign
agricultural enterprises;
Broadening the range of additional educational services, which can also be

granted to foreign citizens (training courses for foreign citizens in Ukrainian, partial
and complete training for getting "Bachelor degree” and "Master degree", scientific
training, bachelor's and master's practices).

Cooperation in the field of scientific research
Objective: The integration of the university as an equal partner into

international scientific and educational space, insurance of stable relations with
foreign entities of partnership in the research field; achieving international
competitiveness of scientific and research activities; access to the world market of
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high technologies and scientific and technical products.

This requires solving of the following tasks:

3.1. Increasing the number of requests for international funds to finance
research projects and grants;

3.2. Participation of students, graduate students, researchers and teaching staff

of the University in international and foreign conferences, symposia, round tables;

3.3. Printing of scientific papers by university professors in international
journals included into international scientific metric databases recommended by
MES;

3.4. Increasing the representation of scientific and teaching staff of the
University in editorial board of foreign scientific publications;

3.5. Demonstration of university scientific achievements at the international
level while participating in international events organized on the territory of Ukraine
and abroad;

3.6. Mutual exchange of scientific and technological information, the use of
international information funds and systems;

3.7. Training of scientific and pedagogical staff on the basis of appropriate
agreements;
3.8. Participation in the programs of bilateral and multilateral exchange of

scientific and pedagogical staff and applicants, for their training and professional
development;

3.9. Holding of international congresses, symposiums, conferences and
exhibitions;
3.10.Conducting joint publishing and sharing scientific editorials.

Cooperation in the field of culture and sport
Objective: university focuses on gradual formation of an effective model of

culture and sport based on democratic and humanistic principles, insuring stable
relations with foreign partner entities in the field of culture and sport.

This requires solving of the following tasks:
-Organization of measures to better acquaintance of Ukrainian citizens with

foreign culture and vice versa ;

-Organization of events in order to develop human values and interethnic
respect;
-The development of organizational and educational activities for social

adaptation of foreign students from different regions of the world,;

- The exchange of invitations to participate in festivals, competitions and other
cultural events held in educational establishments;

-Joint competitions between athletes of different high schools.
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The realization of the International Strategy
International Relations Department of ZVO «PDU» coordinates international

cooperation. The department develops and implements programs to attract foreign
students to study at the University, provides organizational support for the process of
their education and stay in Ukraine, holds information search, analytical and

assistance activities for faculties,

educational

Institutions, and university departments in the implementation of the program.

Vice-rectors and deans / directors are responsible for the implementation of the
strategy of international activities and coordinate international activity of the
faculties / educational and scientific institutions, promote international mobility of

students and

teachers, disseminate relevant

academicians and staff.

information among

12

and scientific

students,

No Events Responsible parts
1 Development of annual plans for international International Relations
activities of the University, indicating the envisaged Department, Heads  of
costs of their implementation Departments
2 Increasing of the University International
international activities monitoring: Relations
- the introduction of a uniform order for | Department,
foreign business trips of the staff and university | University
students; Administration
- the introduction of uniform reporting
forms on the basis of business trips;
- the introduction of a uniform procedure
of signing international agreements at any level by
the departments of the university;
- strengthening the control over the
international activity of the subsidiaries and
scientists of the university;
- appointing international relations
coordinators on the faculties / educational and
scientific institutes among deputy deans /
directors;
- contact people for the International
Relations Department.
3 Financial security optimization of the International Relations
university international activity: Department,
- increasing financial and material impact of| University
each international project of the University; Administration
- creating a fund of international activities
through the consolidation of budgetary and extra-
budgetary funds.
4 Information and advertising support of International
international activities of the university: Relations
- prompt and systematic displays of the | Department, Center
results of international activities at the university | for Educational
website, city and regional media; Work and Social
- participation in  exhibitions and | and Cultural
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presentations, advertising campaigns and the work | Development
of committees and forums at various levels,
dedicated to the international activities of
universities.

Expected results of the international strategy
The efficiency of ZVO «PDU» International Strategy implementation can be

evaluated on performance and the achievement of the following objectives:

1. Maximum use of potential and resources of the University to achieve results
in all areas and aspects of international business;

2. Monitoring the current state and potential of international cooperation in the
faculties, departments and subdepartments of the University, bringing them to
expand international educational and scientific cooperation of ZVO «PDUy;

3. Formation of the mechanism of interaction between departments and
subdepartments to implement the main goals and objectives of international activity:
the development of international information infrastructure, creation of information
system of relationships between information services and international information
system of the university;

4. Expanding international contacts necessary to provide scientific and
practical activities and educational work of the university.

5. Improving the quality of students and teaching staff, as well as expanding
horizons through their professional growth and raising awareness through
participation in international programs and projects.

6. The upgrade of the university rating by increasing the weight of the index
"International Activities™;
7. Activation of joining the university in international educational associations,

organizations, programs, funds in the form of full or associate membership.
Distribution of advertising information on scientific, educational and cultural
achievements and the achievements of university international foundations,
associations, universities partners;

8. Expanding the geography of international cooperation of the University by
signing agreements on international cooperation with educational and research
institutions and improve the effectiveness of international cooperation at the level of
departments and faculties of the University as a whole.
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