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PLAN OF INTERNATIONAL INTERNSHIP

"Fundraising and organization
of project activitics in educational institutions: european experience”

The internship plan consists of two paits: basic and individual. The basic
part (90 hours) includes training modules, lectures, seminars, workshops, tests and

assignments that are the same for all internship particip
hours) consists of training modules, assignments,

ants. The individual part (90

tests, and consultations 1n

accordance with the developed project. The basic and individual parts of the
internship with current and tinal grades will be presented in the certilicate
appendix. Approximately 60% of the total time.

No. Content of the training madule
p/n

Forms and
methods of
work

Number
of hours

Responsible person,
surname, nanie, position,
academic degree, academic
title

Organizational part: presentation of the
internship. iniroduction of the parlicipants,

setting the rules of work

Viodule 1: Project activities and the new educ
paradigm

ational

Valeri Okulich-Kazarin,
Habilitated Doctor, MBA,
Professor at the Wroclaw
University of Natural Sciences

1.1 [I'he quintessence of modern reforms
and their phronesis

lecture,
training

Mykola Zhurba, Ph,

Doctor of Philosophy,
Professor of the Department
of Education Management,
Luhansk Regional Institute of
Pedagogy and Psychology

1.2 [Competency-based approach in project
activities:
In search of the lost

sciminar

Valeri Okulich-Kazarin,
Habilitated Doclor, MBA,
Professor at the Wroclaw
University of Lite Sciences

1.3 Democratic Governance and
Tolerance: Bevond the Possible

{raining

framing

Mykola Zhurba, Ph.

DNoctor of Philosophy,
Professor of the Department
ot Education Management,
Lubansk Regional Institute of
Pedagogy and Psychology




1.4

‘Theoretical and Methodological
I'oundations of Project Activitics in
Educational Institutions

lecture

lecture

Mykola Zhurba, Ph,

Doctler of Philosophy,
Professor of the Department
of Education Management,
[.uhansk Regional Institute of
Pedagogy and Psychology

Surveys using the online program
Mentemeter and other tasks

SUIVCY

SUrvey

Valeri Okulich-Kazarin,
[Tabilitated Doctor, MBA,
Protessor at the Wroclaw
University ol Lile Sciences

Testing using the online program
Kahoot

testing

testing

Valeri Okulich-Kuazarin,
Habilitated Doctor, MBA,
Professor at the Wroclaw
Liniversity of Lite Sciences

Module 2. Effective fundraising

L8

Valeri Olulich-Kazarin,
Habilitated Doclor, MBA,
Protessor at the Wroclaw
University of Life
Seiences

2

asic methods of [undraiser worl

training

I

Mvkola Zhurba, Ph,

Doctor of Philosophy,
Prolessor of the Department
of Education Management,
l.uhansk Regional Tnsttule
ot Pedagogy and
Psvchology

Algorithm of fundraising

lraining

Olena Kozlovska,
fundraising expert at the
NGO Sobornist

2.3

Working with international
organizations and donors

lraining,
Google
platiorm

Oleksandra Zapolska,
project management expert,
co-founder of the Zusirich
I'oundartion

activities at the Warsaw and
Jagicllonian Universities

Organization of [undraising and project

lecture

Mykola Zhurba, Ph,

Doclor of Philosophy,
Professor of the Department
ol Education Management,
Lauhansk Regionz] Institute
of Pedagogy and
Psychology

ko
|

Surveys using the online program
Mentemeter and other tasks

SUrvey

[

Valen Okulich-Kazarin,
Habilitated Doctor, MBA.,
Professor al the Wroclaw
University of Life

Sciences




Tesling using the
Kahoot online program

testing

2

Valeri Okulich-Kazarin.
Habilitated Doctor, MBA,
Professor at the Wroclaw
University of Life
Sciences

Valeri Okulich-Kazarin,

Module 3: Mini-MBA in project management

Valeri Okulich-Kazarin,
Habilitaied Doctor, MBA.,
Professor at the Wroclaw
University of Life
Sciences

Universily of Lile Sciences

Lad

Bifurcation model ol administration
and critical thinking

lecture

I3

Mykola Zhurba, T'h,

Doctor of Philosophy,
P'rofessor of the Department
of Lducation Management,
Luhansk Regional Institute
of Padagogy and Psychology

1
!

Communicalion in projects and
work with stakeholders

lecture,

lesting,

platform
Google

)

Mykola Zhurba, Ph.

Doctor of Philosophy.,
Professor of the Department
of Education Management,
T.uhansk Regional Institate
of Pedagogy and Psychology

il

LN ]

Time and financial resources
mandgement

seminar,
{esting

[~

Mykola Zhurba, Ph,

Doctor of Philosophy,
Professor of the Department
of Education Management,
Luhansk Regional Institute
ol Pedagogy and Psychology

fad

Project management tools

lecture,
testing.
platform
Google

2]

Mykola Zhurba, I'h.

Doctor of Philosophy,
Professor of the Department
of Education Management,

I .uhansk Regional Institute
of Pedagogy and Psychology

(%]

L]

Surveys using the online program
Mentemeter and other tasks

survey

T3

Valeri Okulich-Kazarin,
[Habilitaled Doctlor, MBA,
Professor at the Wroclaw
Universily of Life
Seiences




1.6 |Testing using the online program
Kahoot

lesting

-3

Valeri Okulich-Kazarin,
Hahilitated Doctor, MBA,
Professor at the Wroclaw
University of Tifc
Sciences

solutions to standard problems

Module 4. Soflt Skills and teamwork: non-standard

18

ITalyna Chuba, Doctor of
Humanitics, Chair of Polish-
Ukrainian Studies,
Jagiellonian University

in Krakow

4.1 [Emotional intelligence (LQ) and the
development of soft skills

lecture.
tralning

Halyna Chuba, Doctor of
Humanities, Chair of Polish-
Ukrainian Studics,
Tagiellonian University

in Krakow

4.2 [Phronesis and peculiaritics of
crealive thinking development

fraining

Mykola Zhurba, Ph,

Doctor of Philosophy,
Professor of the Department
of Lducation Managcment,
T.uhansk Regional lnstitute
of Pedagogy and Psychology

4.3 [Iifc Long I earning as the basis of
leadership

SET i nar

I

Mykola Zhurba, Ph,

Doclor of Philosophy,
Professor of the Department
of Education Management,
Luhansk Regional Institute
of Pedagoyy and
Psychology

4.4 Molivation and trajectory of
personal development (coaching
technology)

training

N

Mvkola Zhurba, Ph,

Doctor of Philosophy,
Professor of the Department
ol Education Management,
I.uhansk Regional Institute
of Pedagogy and
Psychology

£
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Surveys using the online program
Mentemeter and other tasks

12

Halvna Chuba, Doclor of
Humanities. Chair of Polish-
Ukrainian Studies.
Jagiellonian University

in Krakow

4.0 [Testing using the online program
Kahoot

{esting

2

Valeri Okulich-Kazarin,
Habilitated Doctor, MBA,
Prolessor at the Wroclaw
University of Life .
Seiences
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Module 5: Project management: from aclion plan to

e

Valeri Okulich-Kazarin,
Habilitated Doctor, MBA,
Professor at the Wroclaw
University of T.ife Sciences

L
—

Pre-projcct stage: ideas and
opportunities

lecture

5

Mykola Zburba, Ph,

Doclor of Philosophy,
Professor of the Department
of Bducation Management,
Luhansk Regional Institute

of Pedagogy and
Psychology

Lh
ial

Planning stage and holistic vision of
the project

leciure,
seminar

b2

Mykola Zharba, Ph.

Doctor of Philosophy,
Professor of the Department
of Education Management,
Luhansk Regional Institule
of Pedagogy and
Psychology

5.3 lmplcmentation and monitoring

slage

|lecture

+J3

Mykala Zhurba, P'h,

Doctor of Philosophy,
Professor of the Department
of Educalion Management,
Iuhansk Regional Institute
of Pedagogy and
Psychology

Lh
=

Project closure und reporting

lecture,
seminar

[~

Mvkola Zhurba, Ph,

Doctor of Philosophy,
Professor of the Department
of Lducation Management,
Luhansk Regional Institute
ol Pedagogy and
Psychology

5.5 |Surveys using

survey

Valeri Okulich-Kazarin,
Habilitated Doctor, MBA,
Professor at the Wroclaw
University of Life Sciences

5.6 lonline program Mentemeter and
other

lesting

| O

Valeri Okulich-Kazarin,
Habilitated Doctor, MBA.,
Professor at the Wroclaw
|niversity of Life Scicnces

project activities

Module 6: Innovations in pedagogy as a basis Lor

Valeri Okulich-Kazarin,
Habilitated Doctor. MBA,
Professor at the Wrockaw
University of Lile Sciences
Valeri Okulich-Kazarin.




other tasks
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6.1 |Pedagogical innovations in world lecture, 2 Valeri Okulich-Kazarin,
cducational systems Google [Habilitated Docior, MBA,
platform Professor at the Wroclaw
University of Lifc Sciences
6.2 [Key dilferences between new platform 2 Valeri Okulich-Kazarin,
pedagogical approaches and Google [abilitated Doclor, MBA,
outdated pedagogical standards Professor at the Wroclaw
Universily of Tife Sciences
6.3 [Formation of personal tasks [or platform 2 Yaleri Okulich-Kazarin,
personal and professional (oogle [ Tabilitated Doctor, MBA,
development Protessor al the Wroclaw
[niversity of Life Sciences
0.4 [Features of world pedagogical platform 2 Valeri Okulich-Kazarin,
systems. How to become a better Google Habilitated Doctor, MBA,
teacher? Professor al the Wroclaw
University of Lile Sciences
6.5 [Fundamentals of educational platform 2 Valeri Okulich-Kararmn,
psychology and modem educational Google I Tabilitated Doctlor, MBA,
technologies Professor at the Wroclaw
[University of Life Sciences
6.6 |Surveys using survey 2 Valeri Okulich-Kazarin,
[Habilitated Doctor, MBA,
Professor at the Wroclaw
University ol Lile Sciences
6.7 [Mentemeter online program and testing 2 Valeri Okulich-Kazarin,

[labilitated Doctor. MBA,
Professor at the Wroclaw

University of Lifc Sciences




Module 7: Developing vour own educational project:

From theory to practice

90

Valeri Okulich-Kazarin,
habilitated doctor, MBA,
professar al the Wroclaw
University of Natural
Sciences

il

Individual consultations on the consultation
ichosen project Lopic

20

Valeri Okulich-Kazarin,
habilitated doctor, MBA,

professor at the Wroclaw
University of Natural
Sciences

7

Assislance and support in filling out| tacilitation,
the projcet application form

Olena Kozlovska,
fundraising expert at the
NGO Sobornist

Scaling technique, SMART and consultation

Mykola Zhurba, Professor,
Doctor of Philosophy.
Professor ot the Department of
Educational Management,
Luhansk Regional Tnstitute of
Pedagoay and Psycholooy

7.4

SWOT analvsis training,

Mykola Zhurba, Professor,
Doctor of Philosophy,
Professor of the Department of |
Cducational Management,
Lubansk Regional Insiitute of
Pedagogy and Psychology

WRS, GANNT chart consultalion

10

Mykola Zhurba, Professor,
Doctor of Philosophy,

Professor of the Department of |
Educational Management,
Luhansk Regional Institute of
Pedugogy and Psychology

7.6

Preparation of the project budget training

Mykola Zhurba, Profcssor,
Doctor of Philosophy,
Professor of the Deparument of
Educational Management,
Luhansk Regionzl Institute of

Er)

Presentation of the developed Presentation
educational projects of the traini ng
participants

Mykola Zhurbsa, Professor,
Doctor of Philosophy,
Prolessor of the Department of
Educational Management,
Luhansk Regional Institute of
Pedagogy and Psychology

7.8

Discussion, advice and round table
Suimmarizing

[~

Valeri Okulich-Kazarin, |
Uabilitated Doctor, MBA,
Protessor at the Wroclaw
University ol Natural Sciences
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711 |Feedback. Inlernal quality assurance| — SULVEYS,

70 [Surveys using the online program survey 2 Valeri Okulich-Kazarin, ™
Mentemeter and other tasks [abilitated Doctor, MBA,
Professor at the Wroclaw
University of Lile Sciences
710 [Final tesling using the online testing 2 Valeri Okulich-Kazarin,
program Kahoot [Tabilitated Doctor, MBA,
Professor at the Wroclaw
University of Life Sciences
5

Oleksandra Zapolska, project

system [or internships Google management expert, co-lounder
platform of the Zustrich Foundation
Together 180
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o
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Lilia TKAGH
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