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ABSTRACT

Subota M.V. Socieconomic security of the sustainable development of
enterprises: Qualifying scientificwork on the rights of the manuscript.

The thesis for the degree of Doctdreconomic sciences in specialty 08.00.04
- economics and management of enterprises (by the types of economic aetivity).
State Agrarian and Engineering University in Podilia, KemeisPodilskyi, 2021.

The dissertation work was executed at the State Agrarian and Engineering
University in Podilia.

The dissertation is devoted to the development and substantiation of
theoretical and methodological bases and practical recommendatonthef
formation and provision of socieconomic security of sustainable development of

sanatorium and resort enterprises, the use of a set of effective management levers
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increase the competitiveness of health facilities and sanatorium and resortgroduc
It is proved that in today's conditions are becoming relevant problems of socio
economic security of the enterprises. In order to outline the essence of the meanin
of "socioeconomic security”, the etymology of the meanings "security", "social
securiy" and "economic security" is studied and defined.

The concept of "socteconomic security” is considered as a state of
protection of the business entityos
employees from possible internal and external threats¢chwpromotes self
devel opment and guarantees gradual T
moral state effecting the improvement of their social state and stimulation of the
business entity6s economic act insmdfy,
ensuring soci@conomic security of economic entities, its components and tools is
outlined.

The theoretical foundations of sustainable development of enterprises in the
context of socieeconomic security are determined, where the concept ofrsaiskai
development is studied from the standpoint of conservative, evolutionary and
systemic approaches. The basic principles of the concept of Sustainable
Development are determined. Based on the study, a model of sustainabl
development of economic enéf is proposed.

The normativdegal provision of social and economic security of economic
entities, in particular the laws of general action, normdtgal acts of related
action and normativegal acts of special action are investigated. Based otuihe s
of the regulatory framework for business activities, specific measures for the
development of their activities are proposed. The importance of sanatorium anc
resort enterprises in providing social needs and improving the labor activity of
agriculturalworkers is outlined. It is determined that meeting the social needs of
agricultural workers is the main motivator for improving their employment.

Trends in the development of sanatorium and resort enterprises of the private
joint-stock company "Ukrprofozmrovnytsia™ as an object of study in the system of

sociceconomic security, which proved the reduction of bed stock and number of
8



vacationers, reducing demand for the vouchers at their own expense, reducin
revenues and increasing the costs of sanatormainrasort services, low wages
compared to other sectors of the economy, increasing the share of businesses tf
have suffered losses, indicate the impact of certain negative factors that threaten tf
economic security of the agricultural sector.

The methodlogy of assessing the so@gconomic security of sustainable
development of enterprises is studied. Approaches to the assessment of soci
economic security of sustainable development of sanatorium and resort enterprise
depending on the specifics of thebgects of the sanatorium and resort sphere are
proposed. In order to effectively assessdbeiceconomic security of sustainable
development of sanatorium and resort enterprisesalgarithm based on a
comprehensive approach based on the implementatforguantitative and
gualitative analysis of data on so@oonomic security is proposed.

Taking into account the foreign experience of the countries where the
problems and crisis phenomena of the transition of the economy to a market hav
successfully bae overcome, possible ways of ensuring the social and economic
security of the sanatorium and resort business have been outlined. It is determine
that the primary task is to create favorable conditions for the development of healthy
competition, providinga regulatory framework to regulate economic relations
between business entities.

The assessment of the effectiveness of sustainable development of sanatoriu
and resort enterprises on the example of subsidiaries of PJSC
"Ukrprofozdorovnytsia" of medicahnd health establishments of trade unions of
Ukraine (LOZPU) proves the need for its improvement. In order to determine and
compare the assessment of the efficiency of sanatorium and resort enterprises, tl
integrated efficiency ratio is calculated whiekes into account the coefficient of
efficiency of financial and economic activities of sanatorium and resort enterprises,
coefficient of the efficiency of treatment and rehabilitation services provision,

coefficient of the efficiency of the bed stock fumsk.



In order to assess the level of seemnomic security of sanatorium and
resort enterprises, the calculation and analysiadi€ators and its components is
done. Based on the calculated indicators in the study there was proved not high lev
of sanatorium and resort enterprises and reduce of their impact on the improvemen
of social sphere, low level of soeeronomic security of health centers and the need
to its improvement.

The influence of sanatoriu@nd resort enterprises on the development of
labor potential of agricultural enterprises is studigte main indicators of use and
productivity of labor resources of agricultural enterprises are analyzed, where it is
determinedthat labor productivity and profitability of the studied agricultural
enterprisesd6 employees with i mproved
number of employees. It is provdbat the most important factors impact on
productivity and work productivity is overall liquidity, the share of costs for
employeedraining in total spending on research and development, competence of
staff, main means depreciation rate, wages of workers relative to the average in th
industry and recreation in sanatorium and resort enterprises.

Based on PESTEhRnalysis, the main emgnmental factors that affect the
socioeconomic security of sustainable development of sanatorium and resort
enterprises and which are divided into six groups, namely political, economic,
social, technological, environmental and legal and nagstabilizng factors of the
internal environment anelentified and analyzed he strengths and weaknesses of
ensuring the socieconomic security of sustainable development of sanatorium and
resort enterprises are investigatadd internal threats affecting itsvid are
identified, their main types and indicators for evaluation are emphasized.

Unified factorcorrelation models for typical sanatorium and resort enterprises
are built. Taking into account the indicators of financial, innovatismmnological,
informaion-management, materigchnical, information support of sanatoriums,
ecological safety and social security, in particular the internal social component,
personnel component, econorm@rket component (customer orientatiopdsed

on integrated indicate of economic and social security, a comprehensive indicator
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of sociceconomic security of sanatorium and resort enterprises are calcuiated.
order todetermine the level of satisfaction of customers / employees of agricultural
enterprises in health amdedical services of sanatorium and resort enterprises and
its connection with the sustainable development and smmaomic security of
such institutionsan anonymous survey of persons treated in sanatoriums of various
types was conducted.

The study simlates the processes of providing quality sanatorium and resort
services as a prerequisite for sustainable development of enterprises, where amoil
the large number of studied factors, focus was exclusively on the value proposals c
health resorts, which fo the basis of the business model including value for
consumers of sanatorium and resort services, creating additional fealtee
enterprise and valuder the community that increase the seemmnomic security of
sustainable development of sanator and resort enterprises. Based on the
modeling, taking into account the budget constraints of health enterprises, the
optimal portfolio of strategies allowing achieve the minimum, set by sanatorium and
resort enterprises goals of social, environmental aconomic components of
sustainable development.

The introduction of innovative concepts in the system of sanatorium and resort
enterprises in the context of ensuring seeonomic security and its strengthening
is proposed. With the aim of sustainallevelopment of sanatorium and resort
enterprises, their lontgrm operation, meeting the needs of consumers while
maintaining a balance between social, environmental and economic goals of healt
enterprises, the notion of "sustainable service concept'thanthtest concepts of
LEAN-management (lean production) were proposed and formulated which
increase the competitiveness of health enterprises, strengthening each othe
contribute to strengthening their so@oonomic security.

An integrated set of levefer effective management of sanatorium and resort
enterprises development was developduch includes four subsystems: economic,
administrative, sockeultural and organizationacological levers of influence, and

their influence on the developmentaydricultural enterprises was determined. An
11



integrated management model for sustainable development of sanatorium and resc
enterprises is proposed, which aims to create a synergy effect to expand the benefi
of each system and promote the rational disesources and time for the production

of health services. VSNhapping of the current state of health enterprises is
proposed, which taking into account the development strategy and legal obligation:
will allow to form the main goals of sanatorium andoreenterprises, identify risks

and losses in the provision of sanatorium services that need to be eliminated c
minimized. Based on the soebnltural levers of management, the use of Kaizen
planning tools is justified, which will provide an opportunityrheet social needs,
increase selésteem and setkalization of employees.

The level of social and economic security of sustainable development of
sanatorium and resort enterprises was forecast and measuresrefigthening are
offeredwhich will increase the level of competitiveness of domestic sanatorium and
resort establishments at the international level due to the introduction of principles
of sustainable development.

Key words: social and economic security, enterprises, sanatorium and resort
enerprises, sustainable development, threats, assessment, labor potential «

agricultural enterprises.
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